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An interesting newer approach is Community
Resource Mapping, a technique that recently
has been used successfully in Kentucky and
Minnesota with programs involved in
transitioning youth with disabilities to higher
education and careers. Information about
Community Resource Mapping is available
from the National Center on Secondary
Education and Transition (NCSET)
(www.ncset.org), which has an Information
Brief that highlights its work around aligning
community resources to help states and
communities improve transition outcomes for
youth with disabilities.

The innovative aspect of the technique is how it
focuses immediately on identifying assets,
building relationships, and setting shared goals
and, therefore, bypassing the traditional
strategic planning approach of looking at needs
and deficits. The steps involve identifying other
entities (government agencies, individuals,
businesses, and nonprofits) that share your
concern about youth with disabilities, and then
working collaboratively on the development of
specific goals and the achievement of concrete
outcomes.

The following factors make this approach
interesting for HS/HT programs and the
foundations that might fund planning
processes:

* the approach has been successfully
carried out on this topic in other
communities,

* itis grounded in the community it serves
and is highly collaborative,

* it builds on strengths and eliminates
gaps and duplications,

e itis results-driven.

For more information contact: www.ncset.org.
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Funding Sources and Tips

Foundations interested in strategic and
collaborative planning

To fund your collaboration and planning
efforts, you should look at your local
community and company foundations and
other foundations in your geographic area that
have program development and disability as
part of their priorities. A few interesting
prospects are described here.

Community Foundations

The Pittsburgh Foundation
(http:/ / pittsburghfoundation.org/)

The foundation's intent is to "provide
leadership in identifying and addressing
significant community needs. Funds are used
for programs of regularly established agencies
for organizational capacity building, systemic
Change, improved service delivery, planning
and program development, capital and
equipment, operating support and community
building." Its fields of interest include
community development and education, and it
supports program development and technical
assistance. (Geographic focus: Pennsylvania)

For more information on community
foundations, check the July issue of the
Bulletin, the HS/HT manual, or:

http:/ /www.fundsnetservices.com/commfou
n.htm

Corporate Foundations

Corporate Foundations are primarily
interested in gift-giving opportunities that
visibly benefit the community in which their
employees and customers live. To cultivate a
corporate foundation's support, you should
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contact the top staff of the local branch/ affiliate.
In many corporations, the local and regional
managers have a strong voice in what gets
funded. You can usually find a list of the local
offices/ affiliates on the corporate website in the
section that provides information about the
company.

Teleflex Foundation

http:/ /www.teleflex.com / foundation/guidelin
es.html

The foundation's purpose includes support for
higher, elementary, and vocational education
and literacy programs, science, technology and
poeple with disabilities. Its fields of interest are
very wide and include children/youth,
community development, disabled,
economically disadvantaged, minorities. Types
of support include curriculum development
and general / operating support. Its geographic
range is national.

In 2001, giving activities included 99 grants
averaging $1,000-$5,000. An application form is
required and is available at its web site.
Teleflex has some 80 companies/ units in
automotive, marine, industrial, medical and
aerospace. It has units in 18 states (PA, IN, OH,
MI, CT, VA, MD, FL, GA, TX, TN, KS, SC, NC,
NJ, ME, VT, NH) If you live in one of those
states you should go to the Teleflex website to
the company home page, click on Complete List
of Teleflex Business Units, and find out the
name of the Teleflex company in your area and
then call the company.

Bank of America Foundation

http:/ /www.BankofAmerica.com/foundation/

The Bank recently made a number of changes in
its foundation's priorities and application
process. Its newly clarified priorities are early
childhood development (0-5), financial literacy,
professional development for teachers, and
community revitalization which includes
affordable housing and workforce
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development. Applicants must first complete
an eligibility quiz, which is online. The
eligibility quiz seems to add another criteria
which is whether the program serves 51% or
more people with low or moderate incomes.
The foundation is interested in organizations
and programs that are located in 22 states and
District of Columbia.

Gannett Foundation

http: / / www.gannettfoundation.org

The foundation is interested in projects in
communities where it operates newspapers
and TV stations, which includes all states
except Wyoming, Nebraska, Kansas and New
Mexico. The foundation's purposes are to
"improve education, health and advancement
of people living in Gannett communities." (For
a list of communities, see its website.)

Its priorities are "helping to improve the
qualify of life and addressing the most
pressing community needs and issues."
Projects it likes to fund include community
problem solving and assistance to people with
disabilities. It only supports secondary schools
for special initiatives not funded by regular
school budgets. The priorities vary somewhat
by community, so you are urged to contact the
local Gannett office for priorities, restrictions
and deadlines.

DaimlerChrysler Corporation Fund

http:/ /www.daimlerchrysler.com/index e.ht
m (Choose "Company at a Glance" then "DCC
Fund").

The foundation has identified the following
areas of interest: community vitality, future
workforce, and program development. It
provides grants in the communities where it
has facilities which include the states of
Alabama, Arizona, Delaware, Illinois, Indiana,
Minnesota, Montana, New York, Ohio, and
Washington.
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Site Spotlight

The National Center on Secondary Education
and Transition has reported on the effectiveness
of the community resource mapping technique
at the community level in Lexington, Kentucky
and at the statewide level in Minnesota. It's
interesting to note that in both locations, benefit
was gained from working in partnership with
broader, more generic youth providers. Even
though they are not HS/HT sites, we can still
learn from their experiences. With thanks to
Kelli Crane of Transcen, the author of the
NCSET Information Brief covering Resource
Mapping, we reproduce here the report of the
state and local level examples. For more
information, visit http:/ /www.ncset.org

State Level Mapping —
State of Minnesota

In Minnesota, the mapping initiative was
originally started by the leaders in the state's
Department of Economic Security, and
Department of Children, Families & Learning,
as well as the state college and university
systems. These leaders were interested in
improving the career and workforce
development of youth across the state.

To kick off the mapping strategy, state-level
leaders held a series of regional training events.
These events were designed to bring together
community-based education and workforce
representatives to learn how to discover,
leverage, and align community resources and
services to improve the educational,
employment, and development needs of all
youth in their communities. As a result, 60
community teams from across the state gained a
better understanding of the resources in their
community and how to align them to meet the
needs of youth.
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Soon after the start of the mapping initiative,
participants realized that representatives from
the Community Transition Interagency
Committees (CTICs) should be engaged. In
Minnesota, the CTICs are responsible for
bringing together agencies that assist youth
with disabilities as they make the transition
into adult life. One of the six mandated
functions of the CTICs is to identify current
community services, programs, and funding
sources for secondary and postsecondary
youth with disabilities and their families. The
resource mapping strategy already begun at
the state level clearly aligned with the work
that the CTICs were mandated to complete.
Thus, leaders in the state connected the CTICs
to the existing resource mapping efforts
already underway. The relationship among the
Hennepin, Carver, Scott Youth Council, and
the Northwest Hennepin CTIC is an example
of a partnership between the generic youth
employment system and the transition system
that serves youth with disabilities.

Currently, partners at the state and local levels
are designing an electronic database of all
community youth resources and services. They
plan to use it as a communication tool among
community stakeholders, and as a way to
inform youth and families of available services.

Local Level Mapping -
Lexington, Kentucky

In Kentucky, several communities are working
to better connect resources for youth with
disabilities to broader community services
focused on youth development. Citizens of
Lexington engaged in the mapping process
because they wanted to (1) identify the
resources available for youth with disabilities
during the transition process, (2) discover ways
to enhance school and postschool options
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available to youth, and (3) make broader, more
generic youth resources available to all youth in
the community.

They brought together representatives from
their local one-stop, community-based
organizations, youth intermediary
organizations, and a representative from the
mayor's office. The group started by
recognizing the strengths in their community.
In doing so, they realized that they should focus
their planning not only on youth with
disabilities, but all youth in the community.
They reasoned that ultimately, this approach
would provide better access to resources in the
community for any youth that needs them.

Lexington's vision is to have a community
network that partners with youth to identify
and provide resources, and to support them in
healthy youth development. Although
Lexington is still in the beginning stages of
mapping, participants see the benefits -
identifying resources and building partnerships
that improve youth services. The team plans to
create more partnerships with a broader group
of community stakeholders, including youth,
and to continue to collect information about
resources, gaps, and overlaps.

An Interview with Donna
Baker, Employment Training
Specialist, Fayette County,
Lexington, Kentucky

Donna Baker whose job is "to assess
employment skills of students and to help them
get into the programs that can help them
enhance those skills," has described the
Community Mapping Process in Fayette
County as a smashing success. "I finally have a
document that I can use to show parents and
students what resources are available in our
county," she said.
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Donna was a part of the group that conducted
the Community Resource Mapping process in
Kentucky. The other members of the group
were representatives of government and
education, community-based organizations,
private companies, students and parents.
Originally they had planned to do a statewide
map, but the participants decided that a local
one would be far more practical and
immediately achievable.

Donna said that the process has helped her
county develop a comprehensive matrix of
services for youths and the organizations,
agencies and businesses that provide them.
This matrix has already proved to be valuable
to teachers and specialists like herself, youth
and their parents, and service providers. To
arrive at the matrix the group identified who's
doing what in public agencies, nonprofit
organizations, and businesses. They were able
to list 24 categories of services that they needed
for youth in transition and 23 entities in
Fayette County area that provided some of the
services. The result of their work was a
document (see www.fcps.net) that already has
proven to be helpful to her and other teachers,
to parents, to youth, and to the organizations.
It also is easy to update.

Concerning the process, Donna offers, "I think
one could expect a minimum of 6 months
working at it part time at least. It all depends
on how large is the community, what
information you have to start with, and do you
have a sample matrix to use or have developed
a plan of procedure."

The next step, which has not been tackled yet,
is to look at the matrix and discuss with the
organizations how to reduce overlaps in some
areas and fill gaps in others. That will be
another year's task. Right now the group is
very pleased with this matrix since it shows
what actually is available right now and that is
a very definite immediate help.
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High School/High Tech

News and Announcements

E-Blasts sent in July with Upcoming
Deadlines

Ending Chronic Homelessness Through
Employment and Housing

The Departments of Labor (DOL) and Housing
and Urban Development (HUD) announced
funding to help people with disabilities who are
chronically homeless achieve employment,
permanent housing, and self-sufficiency, The
joint announcement was published in the July
18, 2003 Federal Register

(http:/ /a257.g.akamaitech.net/7/257 /2422 /14
mar20010800/edocket.access.gpo.gov /2003 /03-

18046.htm).

DOL's Office of Disability Employment Policy
(ODEP), in cooperation with its Employment
and Training Administration (ETA) and its
Veterans Employment and Training Service
(VETS), is making available approximately $3.5
million to award up to four cooperative grant
agreements and provide technical assistance
under DOL and HUD's "Ending Chronic
Homelessness through Employment and
Housing." The agreements, which range from
approximately $500,000 to $625,000, per award,
are designed to increase and improve
employment opportunities for persons with
disabilities who are chronically homeless. In
support of this DOL effort, HUD will
additionally supplement each cooperative
agreement with approximately $1-2 million per
award, or up to $10 million.

The deadline to apply is August 21, 2003.
Applications and eligibility information for this
solicitation are available in the Federal Register
notice, which can also be accessed through
http:/ /www.dol.gov/odep and

http:/ /www.hud.gov/.
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Technical Assistance and Dissemination to
Improve Services and Results for Children
with Disabilities Program

SUMMARY: The Assistant Secretary for
Special Education and Rehabilitative Services
invites applications for FY 2003 under the
Special Education--Technical Assistance and
Dissemination to Improve Services and Results
for Children with Disabilities Program.

This program provides technical assistance and
information that (1) support States and local
entities in building capacity to improve early
intervention, educational, and transitional
services and results for children with
disabilities and their families; and (2) address
goals and priorities for changing State systems
that provide early intervention, educational,
and transitional services for children with
disabilities and their families.

Eligible Applicants: State educational agencies,
local educational agencies, institutions of
higher education, other public agencies,
nonprofit private organizations, for-profit
organizations, outlying areas, freely associated
States, and Indian tribes or tribal organizations.

Applications Available: July 7, 2003.

Deadline for Transmittal of Applications:
August 6, 2003.

Deadline for Intergovernmental Review:
October 6, 2003.

Estimated Available Funds: $9.5 million.
Estimated Range of Awards: $30,000--$575,000.
Estimated Average Size of Awards: $179,000.

This priority supports projects to build the
capacity of State and local agencies, parents,
and professionals to improve outcomes for
children and young adults who are deaf-blind,
and their families, by providing technical
assistance, information, and training on early
intervention, special education, related
services, and transitional services.

For more information, go to
http:/ /www.ed.gov /legislation / FedRegister /
announcements/2003-3/070303a.html
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The National Collaborative on Workforce and Disability for Youth is working to ensure that youth with disabilities can access high
quality services that will result in future employment and independent living. The Collaborative will help to build the capacity of the
nation's workforce development system and its workers to assist youth with disabilities. The Collaborative supports the goals of
President Bush's New Freedom Initiative to integrate Americans with disabilities into the workforce.

As part of the Collaborative, InfoUse will e-mail a bulletin and grant announcements periodically to the High School/High Tech
sites. The purpose of these materials is to provide the latest information on funding opportunities; to offer tips on grant or foundation
proposal writing; to profile successes and innovations in High School/High Tech design features; to identify interesting industry
connections; and to inform sites about significant program news and announcements.

The National Collaborative on Workforce and Disability/Youth is based at the Institute for Educational Leadership
(http:/ /www.iel.org/). It is funded through the U.S. Department of Labor's Office of Disability Employment Policy (ODEP
http:/ /www.dol.gov/odep/welcome.html). This content is provided for informational purposes only and should not in any way be
considered or construed as official policy of the US Department of Labor or any other federal agency. For official policy directives

and guidance, readers should consult with the appropriate agency.




