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Leadership
High School/High Tech (HS/HT) sites reported that they
provided leadership training to 19% of HS/HT students in School
Year 2001-2002. Organizational leadership was provided to 10.3%
of students.

The new High School/High Tech Manual provides you with
extensive detail on leadership training and organizational
development as a part of the four HS/HT Design Features. You
can find the Manual at http://www.highschoolhightech.net
(choose "Manual").  This Bulletin will describe some experiences
and other resources that can help you as you refine leadership at
your site.

Many foundations fund leadership training.  In the Funding
Sources and Tips section we highlight several foundations, which
have an interest in funding leadership efforts.

Our Site Spotlight this month looks at DO-IT, an organization that
provides a leadership context for its innovative transition
program.  They also happen to be a High School/High Tech site.

We also look at the experiences of the state of Connecticut in its
efforts to provide leadership to students through High
School/High Tech and the Youth Leadership Forum.

The Youth Leadership Forum, a natural connection for High
School/High Tech sites, is profiled through the experiences of the
states of Connecticut and Florida.

Funding Sources and Tips
Foundations interested in leadership

Historically HS/HT programs have always been private/public
partnerships.  Business and industry continue to be an excellent
source of funds because the HS/HT program so closely mirrors
their interests in serving the communities where their customers
and employees live.  This month information is provided on two
company foundations, the Starbucks Foundation and the Jeld-
Wen Foundation, and three private foundations, The Braitmayer
Foundation, Enterprise Rent-A-Car Foundation, and the
Christopher Reeve Foundation, all of which fund leadership
development as well as other areas. 
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Corporations are the bedrock of support for the
Youth Leadership Forums around the country.
Companies provide cash and in kind gifts
without which these programs would not be
possible.  Technology companies, banks, and
major corporations with facilities in the area of
the HS/HT program are the major donors.
Private sector support for HS/HT is a long-
standing tradition; the first HS/HT program
was started by Atlantic Richfield Company and
the LA School District.

Starbucks Foundation

http://www.starbucks.com/aboutus/grantinfo
.asp

A philanthropic program of Starbucks Coffee,
the Starbucks Foundation funds local programs
that serve low-income, at-risk youth through its
Youth Leadership Grant Program.  Grants
range from $5,000 to $20,000 and are given in
two areas:

1) Power of Literacy -- Funding for programs
that stimulate personal development and a
commitment to social equity, justice, and
environmental awareness through writing,
literacy and expression in public forums.

2) Leaders in Diversity -- Funding for programs
that teach the value of societal diversity and
develop youth leadership skills to foster
understanding between individuals, groups
and communities.

The Starbucks Foundation provides funding to
registered nonprofit 501(c)(3) charities that
deliver services to youth between the ages of 6
to 18, and address at least one of the
foundation's Youth Leaders action areas;
provides opportunities for Starbucks partners
and stores to be integrated in a meaningful way;
are nondiscriminatory in their policies and
practices with regards to physical abilities,
gender, race, age, sexual orientation, ethnic
origin, and/or creed.  In addition, priority will
be given to organizations that reach
traditionally underserved communities and

communities of color; represent models in
nontraditional learning environments and are
directly engaged in service delivery; and
demonstrate program sustainability.

Deadline: October 1, 2003

The Jeld-Wen Foundation

P.O. Box 1329 Klamath Falls, Oregon 97601
Telephone: (541) 882-3451

(No web address)

An Oregon-based corporation with several
subsidiaries including Jeld-Wen, Inc.; Jeld-Wen
Fiber Products, Inc. of Iowa; Jeld-Wen Co. of
Arizona; Wenco, Inc. of North Carolina;
Wenco, Inc. of Ohio; and other Jeld-Wen
companies.  It makes grants in AZ, FL, IA, KY,
NC, OH, OR, SD, and WA, in communities
where its facilities are located and its
employees live. Its priorities include
children/youth, services, economic
development and higher education.  An
application form is required and can be
obtained from the Oregon headquarters.
Proposal or letter is preferred over telephone
calls.  Grants are made in Mar., June, Sept., and
Dec.  In its last reporting period it made 408
grants ranging from $204 to $350,000; the
average grant award was $1,000-$50,000.

The Braitmayer Foundation

http://www.braitmayerfoundation.org/

A family foundation encouraging innovative
programs that enhance the quality of education
at the pre-college level.  A national foundation
located in Marion, Mass. Grants range from
$5,000 to $35,000.  Letters of intent should be
submitted prior to its two deadlines: 6/30 and
11/15.

Enterprise Rent-A-Car Foundation

http://www.enterprise.com

(go to "about us", then to "corporate
citizenship" to "charitable giving")
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A national foundation that is particularly
interested in education, children/youth and
disability.  It makes grants to programs
recommended to it by its employees and
regular customers.  In 2002 the foundation
awarded $9 million in grants.  It is national in
its grantmaking, but does give some priority to
programs in Missouri, its home state.
Organizations should contact an employee or a
regular customer who makes the initial request
to the local company manager.  See the website
for more information.  Next deadline is
November for the Winter grant cycle.

Christopher Reeve Foundation

http://www.christopherreeve.org/qlgrants/

One of the purposes of the foundation set up by
actor Christopher Reeve and his wife Dana is to
improve the quality of life of persons with
spinal cord injuries or paralysis caused by other
injuries, disease and birth defects.  Quality life
grants of up to $25,000 are available to non-
profit organizations that address the needs of
persons living with spinal cord injuries, their
families and caregivers.  Within this grant,
funding is awarded in twelve categories:
children, arts, sports and recreation, education,
advocacy, accessibility, practical service,
independent living, assistive technology,
therapeutic riding, employment and counseling.
To qualify for this grant, a non-profit
organization does not have to exclusively serve
the spinal cord injured community; however, at
least a portion of the population served must
have spinal cord injuries.

DO-IT's AccessSTEM Mini-Grant Program

http://www.washington.edu/doit/Alliance/m
ini_grant.htm

For HS/HT programs in Washington, Oregon,
Idaho and Alaska, DO-IT manages a small grant
program that provides up to $4000 to a program
to help defray costs associated with purchasing
adaptive materials, technology, curriculum and

training needed to fully include students with
disabilities in science, technology, engineering
and mathematics (STEM) courses and
programs.  Deadline Nov. 1, see website for
application form.

Site Spotlight
DO-IT, Seattle, Washington
http://www.washington.edu/doit/

Dr. Sheryl Burgstahler directs DO-IT, one of
the most innovative transition programs in the
country.  DO-IT is located at the University of
Washington (UW) where she is an Affiliate
Associate Professor in Education and Co-
Director of the National Center on Accessible
Information Technology in Education. DO-IT
was started in the mid-1990s as an
experimental program funded by the National
Sciences Foundation.  Its purpose was to
develop and demonstrate how a program
using technology could help young people
with disabilities achieve success in post-
secondary education and careers.  A decade
later, DO-IT continues to be a national leader
in innovative approaches to helping youth
with disabilities build successful careers.

Leadership training pervades the DO-IT
program.  Like other skills, "leadership is
something that one is trained in," comments
Burgstahler.  "We give participants
opportunities to develop and apply leadership
skills. We train the mentors and train the
students in how to use the mentors." 

The cornerstone of DO-IT's program is its
summer session at UW.  The program applies
proven practices-- mentoring, on-the-job visits,
internship and role-modeling opportunities--
but it also provides the students with an
opportunity to try out college life, to meet and
interact with faculty members, live in a dorm,
and experience making the kinds of choices
and having the responsibilities that come with
being a college student.  The youth typically
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come to the program for several summers, each
year progressing to a greater level of
responsibility until they are the mentors and
role models for the new students.  "The power
of the DO-IT program is in the comprehensive
nature of what we do" Sheryl explains, "We
provide a tremendous follow through, once
kids become involved, we keep them for life".

There are many ways the DO-IT program is
innovative, but one area with a high potential
for replicability is its Electronic Community.
The Electronic Community is composed of a
collection of private on-line discussion lists that
connect the students, faculty, alumni and
mentors throughout the year.  "This network
works," explains Sheryl, "because we put so
much energy into making it effective."  She
further states, "The students learn how to use a
network, even what kinds of questions they can
ask, during the summer.  During the school
year, a staff person maintains the network and
contacts the students regularly to urge them to
get engaged and ask questions.  This provides
them with interesting information such as a
new NASA website, or assistive equipment
developments. They are teenagers, so you need
to learn how to use a network effectively."
Sheryl explains that in the summer "we
brainstorm with the students the kinds of
questions they could ask and then practice
doing it on line, then during the year these are
the questions we remind them to send to one
another to get the communication going." She
adds, "The network has exceeded our
expectations, it is heavily used and it keeps
everyone connected, interacting with one
another and learning."  There is even a special
networked group for youth who use personal
care assistants so that they can share their
concerns and experiences in learning how to
manage their assistants when they are away
from home at college or work.

Well over 90% of the D0-IT students go on to
post-secondary education.  The schools they
pick are a real mix of community colleges, 4-
year colleges and places like UW.  Some go on

to graduate school, but a great many go on to
jobs, especially in high technology fields.

Industry Connections

Microsoft
"Microsoft has a strong partnership with DO-
IT because our missions are similar," explained
Mylene B. Padolina, Senior Diversity
Consultant for Microsoft, who manages the
company's disability and youth outreach
programs.  "We both want to encourage
students with disabilities to consider careers in
science and technology.  Microsoft's goal is to
ensure that it has a diverse workforce.  We are
very committed to building the pipeline that
prepares youth with disabilities for such
careers."

Mylene noted that "At Microsoft, in addition to
technical skills, you need to have basic
leadership skills such as: identifying and
managing work objectives, taking
responsibility for completing assigned tasks
and projects, taking the initiative when
appropriate and being able to work effectively
with other team members, knowing how to
network to gain the assistance and information
you need to succeed with the work
assignment."  She and other Microsoft
employees help DO-IT students understand
the importance of these skills at a DO-IT
summer session, through a program of job
shadowing during the year, and for the
particularly interested student, during a
summer internship.

About 40-50 summer intern jobs are available
each year to all Puget Sound area high school
students who demonstrate technical skills,
good grades and leadership experience.  Last
year one of those interns was a DO-IT student.
"Participating in DO-IT is the kind of
experience we look for because it's above and
beyond what's required in school and shows
that the student is taking the initiative and
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increasing his/her skill set," concluded Mylene.
"I certainly call it leadership."

Site Spotlight
State of Connecticut
The Office of Disability Employment Policy
(ODEP) at the U.S Department of Labor will
soon announce the recipients of the grants to
promote the development of statewide
networks of High School/High Tech (HS/HT)
programs.  These grants will ensure that the
many resources within a state are maximized
and coordinated for the benefit of the long-term
sustainability of the state's HS/HT programs.
This grant program follows the prototypes of
two funded states, Connecticut and Georgia,
which have developed statewide networks of
HS/HT programs.  Toward that end, it is
important to look at how a state program is
incorporating leadership.

Suzanne Liquerman is the Program Director for
HS/HT at the Department of Administrative
Services (DAS) in Connecticut.  Suzanne says
that HS/HT program "has taken off like
wildfire here".  In the past 9 months since it has
been in operation, Suzanne's program has
already developed seven (7) HS/HT sites in the
state and plans are in process to host a Youth
Summit next spring.  Suzanne commented, "The
summit will bring together alumni of past
Youth Leadership Forums (YLF), High
School/High Tech students, SOS (Start on
Success) participants, other students, staff and
community leaders and volunteers.  In August,
the first planning meeting was held with 50
young adults attending.  The emphasis was to
gather information on what they want to have
happen in Connecticut and then putting the
group to work to plan how to make it happen."
The summit will be lead by the students
themselves.

According to Kathleen Sullivan, who directs the
Youth Leadership Forum (YLF) in Connecticut
(see below), the emergence of new HS/HT

programs is a great improvement.  "Now we
will have all this follow-up. The YLF can
accomplish a lot, but it is only 4 days, and we
have needed HS/HT programs to keep the
students engaged and help them implement
their personal leadership plans.  The HS/HT
programs will benefit from the Business
Leadership Network which will help them find
mentors, develop internships, and provide
training in job interviews and other skills."  

This year's Youth Leadership Forum in
Connecticut was held in July.  This is the 4th
year of the Forum and 50 students
participated.  "The lion's share of the support
comes from Lincoln Financial which has
sponsored the program since its inception,"
remarked Kathleen, but other businesses and
foundations also support the program.  After
being interviewed on a radio talk show during
the Forum, Kathleen got a call from a new
foundation that invited YLF to apply.

"The new HS/HT programs will be a
tremendous addition to our state program,"
commented Kathleen, "because they will
provide year-round training, exposure,
education for youth with disabilities
throughout state."

Connecting with the Youth
Leadership Forum
One way to strengthen your HS/HT's
leadership efforts is to coordinate with your
state's Youth Leadership Forum.  Another
ODEP program, the Youth Leadership Forum
can help students maximize opportunities to
meet and interact with government leaders,
business representatives, role models and
mentors.

Connecticut is not alone in providing
leadership opportunities on a statewide level
to youth with disabilities. This year, summer
leadership programs for high school students
are taking place in 32 states.

Another example is in Florida.
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"One of the great things that happened this
year, " commented Kristin Knapp, VP, PR &
Marketing, AbleTrust, and Director of Florida's
YLF, "was to see one of last year's students, who
was then so very shy, came back today as a
well-spoken and confident staff member."   The
Florida program, like others around the
country, uses alumni as staff and mentors, a
practice that rewards these young people as it
provides further leadership learning
opportunities.  Kristin calls it "teaching by
example".

The new program element added this year was
the "etiquette dinner," an evening when the
students practiced how to meet and interact
with mentors and community leaders whom
they will meet for the first time at the annual
YLF luncheon.  The students learned about how
to introduce themselves, circulate about a room
talking to people they did not know previously,
and what to say to someone such as the
Lieutenant Governor.

SunTrust executive Candace Marshall, whose
company helped sponsor the luncheon,
commented, "We are extremely pleased to be
part of an event that helps students with
disabilities prepare for life beyond high school.
These students are our future leaders, future
employees, and future community citizens, and
SunTrust is proud to be involved in an effort
that will help them grow."

Leadership training is not only for the young
people, in Florida, an annual one-day program
is held for program directors.  Experts from the
U of Florida, HS/HT alumni and students and
others come together with the staff to talk about
problems, opportunities and goals for the
coming year.  Donna Mundy, the State
Coordinator of Florida's HS/HT program, says,
"the annual training has helped program
directors improve their leadership skills.  Many
of the teachers working in the 14 HS/HT sites
are excellent in the classroom but they may
never have been asked before to become
community leaders.  Now you see them

working in the community, making
connections, and building the program.  It's
part of our job to help them do the best they
can."

High School/High Tech
News and Announcements

E-Blasts of note sent in August

WIA Section 188 Checklist Issued to Provide
Compliance Assistance

The U.S. Department of Labor has developed a
WIA Section 188 Disability Checklist to ensure
nondiscrimination and equal opportunity to
persons with disabilities participating in
programs and activities operated by Local
Workforce Investment Area (LWIA) grant
recipients that are part of the One-Stop
delivery system. Developed by the Office of
Disability Employment Policy and DOL's Civil
Rights Center in cooperation with the
Employment and Training Administration, the
checklist includes examples of policies,
procedures and other recommended steps that
recipients of WIA financial assistance may
follow to ensure nondiscrimination and equal
opportunities for persons with disabilities.

For more information, go to
http://www.dol.gov/odep/

Adobe Software Donations 

Adobe provides software to K-12 schools and
nonprofit organizations that are helping to
improve student performance in elementary
and secondary education and fighting hunger
and homelessness. Eligible organizations may
request no more than four software packages.
How much software an organization receives
depends on evaluation of the application and
the availability of donation resources.
Organizations may only apply once in a 12-
month period.  For more information, visit
http://www.adobe.com/aboutadobe/philant
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hropy/software.html, or call Gifts In Kind
Adobe Program Manager at 703.836.2121.

ODEP News Release: [07/21/2003]
Contact Name: Michael Volpe
Phone Number: (202) 693-7880

October 15, 2003 Designated as National Disability
Mentoring Day by Labor Secretary Chao

WASHINGTON-Oct. 15, 2003 has been
designated as National Disability Mentoring
Day, Secretary of Labor Elaine L. Chao
announced today.

Begun in 1999, National Disability Mentoring
Day promotes career development for students
and job seekers with disabilities through one-
on-one job shadowing, group visits to public
and private employers, and hands-on career
exploration. It is held in October in conjunction
with National Disability Employment
Awareness Month.

"National Disability Mentoring Day helps
answer the President's challenge to build a
more welcoming, and compassionate nation for
all our citizens, which is the cornerstone of his
New Freedom Initiative," Secretary Chao said.
"I strongly encourage young people, schools,
businesses, and government agencies
throughout the country to become involved in
this important national event."

"National Disability Mentoring Day is an
opportunity for young people with disabilities

to gain firsthand exposure to many of the
career options available to them," said Roy
Grizzard, assistant secretary of labor for the
Office of Disability Employment Policy
(ODEP). "It will also make employers and the
general public increasingly aware that people
with disabilities represent a largely untapped
resource for sustaining our national economy
and well-being."

Assistant Secretary Grizzard also gave special
recognition to the American Association of
People with Disabilities, which co-sponsors
National Disability Mentoring Day with ODEP
and works with other national organizations to
promote career exploration for students and
job seekers with disabilities. In 2003, young
people in all 50 states, Guam, American Samoa,
Japan, Italy, Singapore, France, the United
Kingdom, and Australia are expected to
participate in National Disability Mentoring
Day.

ODEP is the nation's first assistant secretary-
led office that specifically addresses policies
that impact employment of people with
disabilities. It acts as a catalyst to stimulate
new ideas about employment through research
and development, policy analysis, grant
awards, technical assistance, and the
promotion of effective business practices.

For additional information about Disability
Mentoring Day see http://www.dmd-
aapd.org

The National Collaborative on Workforce and Disability for Youth is working to ensure that youth with disabilities can access high
quality services that will result in future employment and independent living.  The Collaborative will help to build the capacity of the
nation's workforce development system and its workers to assist youth with disabilities.  The Collaborative supports the goals of
President Bush's New Freedom Initiative to integrate Americans with disabilities into the workforce.

As part of the Collaborative, InfoUse will e-mail a bulletin and grant announcements periodically to the High School/High Tech
sites. The purpose of these materials is to provide the latest information on funding opportunities; to offer tips on grant or foundation
proposal writing; to profile successes and innovations in High School/High Tech design features; to identify interesting industry
connections; and to inform sites about significant program news and announcements.

The National Collaborative on Workforce and Disability/Youth is based at the Institute for Educational Leadership
(http://www.iel.org/). It is funded through the U.S. Department of Labor's Office of Disability Employment Policy (ODEP
http://www.dol.gov/odep/welcome.html). This content is provided for informational purposes only and should not in any way be
considered or construed as official policy of the US Department of Labor or any other federal agency. For official policy directives
and guidance, readers should consult with the appropriate agency.


